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General
Performance

2020-21 Records Set
Production = 78.5 MMT

Total movement = 63.6
MMT

Total Port Shipments =
44.7 MMT

Slight improvements in:

- Car Cycle
- Vessel line up

Vessel time in port
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Total Movement

: 2020-21 CY
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Western Port Shipments: 2020-21 CY

O

Thunder Bay | Churchill
8.3 MMT .09 MMT

Prince Rupert
4.9 MMT




West Coast Bulk Shipments

West Coast volumes were
up 16.9% over last CY

Vancouver up 21.9%
Prince Rupert down 7%

5 yr growth of 5% annually
Reflects the increased

terminal capacity at
Vancouver

G3
Fraser Grain

Million Metric Tonnes
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Production and Supply: 2021 crop impact
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Car Cycles — Components (Western Ports)
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Transit Time and Variabllity
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Vessel| Performance

Vessel Lineup (Vancouver and Prince

Rupert)
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Average Days In Port Per Vessel

35 Vancouver Avg = 17.5 days
Pr. Rupert Avg = 21.1 days

30 Vancouver Avg = 15.0 days

o5 Pr. Rupert Avg = 13.6 days
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Vessel Lineup vs. OCT vs. Order Fulfillment
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Infrastructure

Terminal Facilities
20
15
10

= Vancouver Prince Rupert = Churchill

Country Facilities

= Thunder Bay

1200
1000
800
600
400 I —————
II||||| 1
. 1l | I AR I
Q © G
NS S MR USSR SR
S @f" RO S R
F & §F §&F & & QP
I S S S S SIS ST NN SR S
u Low Cap - Conventional HTP - Ladder ®HTP Loop

Terminal Storage

3,000.0

2,500.0

2,000.0

1,500.0 II

1,000.0

ST
S S 80 00 s

& S Y VX I P
OSSR I S S S S S S S

= Vancouver

Prince Rupert

= Churchill = Thunder Bay

~

Country Storage _-----===--__

10,000 7
\ |
8,000 \ ~-unil
T
6,000 < 11
4,000
||||||||II|IIIIIIIII
o x o ® X
& &S <>
RO S N N ,\51/ &
F & F R ©
G SIS S S S S S SR S
u Low Cap - Conventional HTP - Ladder ®HTP Loop

~

N,

N

’I




CN & CP Combined
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Vancouver Terminal Throughput Capacity

Annual Throughput (Tonnes)
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Challenges for the 2021-2022 Crop Year

O

» CN cutbacks are already showing reason for
concern
Lower order fulfillment
Car cycle increasing
» Grain quality
Generally good (despite the drought)

Canola oll content is lower — requires greater segregations -
requires more volume for crushers

» Expect staff/ shift cutbacks in the New Year account
lower volumes




West Coast
Anchorage

Grain Vessels
regularly occupy
50%-+ of all available
anchors in English
Bay. Trend was
increasing until Q4
2020-21.

Van. Island anchors
used by grain when
capacity in English
Bay is taken.

Private members bill
C-250 to prohibit
anchorage along the
Southern Gulf Isles
(died on the order

paper)




Port of Vancouver - Overview
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. . e English Bay (18 anchors)
» Consistently high anchorage utilization Lok
with most months over 70% occupied. -
» Due to proximity to terminals, grain sovs T /I ) aheolilnta. .
. D ot abeceacstapececees M : o : £ :
vessels commonly take anchor in e N0 A pRRARAAGAGNAAAAAE AR AGAAN
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Vancouver Island

» Anchorage use off the southern gulf islands
is the subject of Bill C-250, a private
member’s bill to restrict vessels from taking
anchor at 33 locations.

» Grain uses Island anchors primarily as
overflow for English Bay and longer-term
anchorage of a week or longer.

» Other commodity groups may prefer the
Southern Gulf Islands for terminal access
(e.g. coal at Roberts Bank).

Average Days at Anchor

Grain Year All Grain Other
Vessels Vessels Vessels
2018-19 9.90 11.13 9.00
2019-20 10.31 12.27 8.21
2020-21 9.15 9.49 8.83
2021-22 12.39 8.10 13.57

(YTD)
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Burrard Inlet

O

» Proximity to all grain terminals except Burrard Inlet (6 anchors)
Fraser Grain Terminal make these the 100%
preferred anchors for grain vessels. 90%
» Inner harbour anchors are assigned 80%
for vessels ready to load or waiting for _ 0%
transit windows to depart. T oo
Consequenﬂy’ vessels take anchor for B e e e e
g o 50%
short durations of 2 days or less, o
regardless of commodity group. £ A%
5: 30%
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Summary

O

» The GHTS has just had a record year in movement
volumes, followed by low production (last seen in

2002), leading to an inevitable low movement this
crop yeatr.

» There are challenges that will be seen in the coming
year:
Some capital projects to relieve congestion/ increase
throughput capacity are slowly moving forward
Anchorage issue will continue to be a sore spot

It would be prudent to use this time to prepare for when

volumes return to “normal” levels and those challenges do
become critical




Thank You

Reports Available
Website: www.grainmonitor.ca




